


SMART Goals (with example)
	Initial Goal
	Write your goal here.
*Example: I want to start a game development studio.

	
	



	S
Specific
	Your goal should be detailed and clear, so everyone will understand it.
*Example: I will start a game development studio specializing in strategy games. 

	
	


	M Measurable
	Can you track the progress of the goal? When is the goal set as completed? 
*Example: I will work on my game development studio for 2 hours each day, with the goal to sell the first copy within 9 months.

	
	


	A
Achievable
	Set an attainable goal – do you have enough skills, time, finance to complete the goal in-time? 
*Example: I've checked Tutorials on how to establish an online store in Shopify and seen that I'm able to set up the store quickly. 

	
	


	R
Relevant
	This goal should take into account your values, but also long-term objectives.
*Example: I want to work from home and be my own boss.

	
	


	T
Time-based
	Set a start and completion date for your goal.
 *Example: I'll begin this Wednesday and sell a first copy of the game within 9 months.

	
	Start Date: ___________________     Completion Date:_____________________


	SMART Goal
	Combine and revise your goal based on the answers to the questions above.
*Example: I will start a game development studio (specializing in strategy games) this Wednesday. I will work on the business for 9 hours each day to sell the first copy within 9 months.
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ACTION PLAN TO ACHIEVE SMART GOALS AND TRACK PROGRESS
What are the next steps you need to take to complete the goal? 

	Action STEPS
	Expected Completion Date
	Actual Completion Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




POTENTIAL OBSTACLES AND SOULTIONS
Can something go wrong? How you’ll solve that if it happens?
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	Potential Solutions

	
	

	
	

	
	

	
	

	
	

	
	



Other Notes:
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